
1  Creation of a stable 

institutional structure for the 

confirmation of food security

 Combination of all 

institutions relevant to the 

confirmation of food 

security 

 Establishment of Rural Economic Revival 

Centres by joining all relevant parties in 

the Grama Niladhri's Division

 Number of meeting 

conducted in a month

67

Preparation of crop product plans Various crop varities and 

extent of cultivated  lands 

(Hectares)

Acres, 120 Perches

Preparation of the homestead 

cultivation plan

  Number of homestead 

cultivation 

86

Planning of fishery and aquaculture 

development 

 (Kg ) Amount of fish products 

(Kg)

2500Kg

15570

Production of chickens (Kg) 11700Kg

Preparation of milk product 

development plans

Production of fresh milk (in 

Litres) 15395L

3  Attracting young community 

to agriculture by introducing 

agricultural methods with 

high technology and 

increasing productivity. 

 Increasing the number of 

youth who selects 

agriculture.

Establishment of chilly cultivation lands 

with super-technology in  half an Acre by 

selecting at least 3  young boys/ girls 

each  in one division  as a pilot 

programme and extention to other crops.

Number of agri-technological 

farm lands established.

Bitter- gourd, brinjal, 

long beans, cabbage 

are cultivated in 

addition to chilly 

cultivation in 06 

Hectares. Chilly is  

cultivated in 02 

Hectares additionaly   

   Result Frame for Divisional Level

   S. N.  Main Target  Results Expected Activities  Factor

Progress from 15. 

11. 2023 as at  15. 

12. 2023

 Sectoral planning of raising chickens 

(eggs and chiken)

Divisional Level Result Frame  for the Confirmation of Food Security and Nutrition

Divisional Secretariat Thumpane 

2  Increasing agricultural 

products and animal products 

that can be produced locally 

to the optimum level

 Increasing the availability 

of local agricultural 

products  



Number of the young 

entrepreneurs created under 

this mechanism 

57

 Number of the institutions 

connected to facilitate

4

5 Stablising agriculture by the 

confirmation of agri-market in 

rural areas and stablising the 

price 

 Presence of a market for 

agricultural products and a 

fixed price.

Establishing public markets with the 

participation of agri-producers without 

ability to bargain in rural urban areas.

 Number of the public markets 

at operational level. 

1

6   Obtaining maximum 

nutrition from the amount of  

available  food by introducing 

culture of sharing food again 

through the exchange of food 

and minimising the wastage 

of food. 

 Increasing the culture of 

the exchange of food 

among people.

 Providing opportunities to exchange the 

excess of food materials produced in the 

area at food exchange centres at 

religious places

 Number of food exchange 

centres / food banks in 

operation 

2

 Number of pregnant mothers 

with nutritional deficiencies.

25Collecting data monthly to the database 

with the support of field officers in the 

Grama Niladhari's Division.

 Main Target Results Expected 

7  Ability of household families 

to get agri-products in any 

area in island, foods.  Ability 

to reach proper decisions on 

food security through 

obtaining children's and 

pregnant mothers' nutritional 

data.

Establishment of the food 

safety database (Foodgate). 

Result Frame for Divisional Level

Activities  Factor

Progress from 01. 

11. 2023 as at  30. 

11. 2023

4 Directing the youth 

community expecting jobs to 

industries.

Increasing the number of 

entrepreneurs

 Creatinng one lakh of entrepreneurs 

newly in Sri Lanka by selecting at least 5 

persons from each division.

 S. N.



Number of updated household 

units

12,111

 Number of family units with 

self- sufficiency in food.

8255

 Percentage of self- sufficient 

families out of all family units

68%

Sessions/ meetings conducted 

in a quarter.

65

Number of participants 393

Number of schools supplied 

with foods

_

 Percentage (out of total 

number of schools)

_

Number of               pre-schools 

supplied with foods

7

Percentage (out of total 

number of               pre-schools)

26%

Collecting data monthly to the database 

with the support of field officers in the 

Grama Niladhari's Division.

10

8 Confiming sustainable  self 

nutritionality at rural level for 

food and nutritional safety. 

Creation of self sufficient 

villages from cultivation of 

homesteads containing the 

plenty of               micro-

nutrients, raising chickens 

and rearing aquatic 

animals. 

 Supplying technological and financial 

assistance to promote  cultivation of 

homesteads containing plenty of  micro-

nutrients, raising chickens and rearing 

aquitic animals. 

7  Ability of household families 

to get agri-products in any 

area in island, foods.  Ability 

to reach proper decisions on 

food security through 

obtaining children's and 

pregnant mothers' nutritional 

data.

Establishment of the food 

safety database (Foodgate). 

Progress from 01. 

11. 2023 as at  30. 

11. 2023

10 Nutritional security at school 

level

Covering food 

programmes in all schools 

in the area

Certification of the support for the 

school food programme

Factor

11 Nutritional security at pre-

school level

Covering the food 

programme in pre-schools 

in the area

Certification of the support for the food 

programme for pre-school

9 Nutritional Safety at 

household level

ජ Making people aware of 

their nutritional 

deficiencies and 

understanding 

mesurements to be taken

 Village level awareness  programmes on 

the usage of alternative nutritious food 

with less expenditure.

Main Target Results Expected Activities



33

Families in social and 

economic risk in the identified 

families suffering from severe 

and moderate malnutrition 

(number of  high risk families)

249

Number of families covered by 

the foster scheme (out of high 

risk families)

30

Percentage of families covered 

by foster scheme (out of high 

risk families)

12%

 Number of high risk 

families monitered

61

Percentage  (out of high 

risk families)

24%

Establishment of homesteads, poultry 

farms /a medium scale poultry farm 

at each Grama Niladhari's Divisional 

level

 Number of eggs produced 

monthly

15570

13
 Promotion of the usage of 

local foods

Increase of  the ability to 

get / purchase food 

materials with plenty of 

protein in the division ( 

promote the  production 

of eggs and fresh water 

fish

Result Frame for Divisional Level

  S. N. Main Tatrget Results Expected Activities Factor

Progress from 01. 

11. 2023 as at  30. 

11. 2023

12

Minimising the percentage of 

children who are becoming 

thin and who are under five 

years of age 

Strenthening families 

economically by foster 

scheme for families having 

children suffering from 

severe and moderate 

malnutrition

Certfication of the foster scheme to be in 

operation in the area, identifying  and 

monitering children and family units in 

need of such benefits 

Monitering the progress of nutritional 

condition of families receiving 

benefits, supporting livelihood of the 

selected families.



Number of tanks 

strenthened by fresh water 

fish breeding

_

Number of fingerlings 

extended

_

ක්Providing technical and financial 

assistance for the protection of 

homestead cultivation by potecting  

micro-nutrient security.

 Number of homesteads 

which have been  newly 

cultivated and which contain 

the plenty of nutritions

60

Providing technical assistance and 

necessary equipment 

(Plants/seeds/tools)

Such amount as a 

percentage of  total number 

of homesteads

70%

Number of sessions or 

meeting conducted in a 

month

67

 Number of participants 393

 Number of new families 

directed to a sustainable 

livelihood 

310

Percentage ( out of total 

number of families) 

44%

13
 Promotion of the usage of 

local foods

Increase of  the ability to 

get / purchase food 

materials with plenty of 

protein in the division ( 

promote the  production 

of eggs and fresh water 

fish

 To extend fish fingerlings in local 

tanks/ reservoirs 

Using the vegitables and 

fruits taken from the 

homestead for foods 

with plentyy of micro 

nutritients

Increasing the usage of 

nutritionous food 

materials which are 

plentiful in the area but 

which are not used often.

Implementation of awareness 

programme to promote local 

nutritious food materials which are 

not used plentifully by people / which 

are not popular. 

Confirmation of the  

sustainable livelihood 

Joining other organisations with 

ability to support the creation of 

income of families that can be 

subjected to risk 


